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Abstract 

This study examines the importance of strengthening organizational coordination and strategic 

leadership in achieving sustainable institutional development. In increasingly complex 

institutional environments, organizations are required to enhance collaborative governance, 

improve stakeholder engagement, and strengthen adaptive leadership practices to maintain 

institutional effectiveness and long-term sustainability. The study aims to analyze how strategic 

leadership, organizational coordination, and collaborative institutional mechanisms contribute 

to sustainable organizational performance and institutional resilience. This research employed 

a qualitative approach using literature-based analysis to examine concepts and empirical 

findings related to leadership, coordination, collaborative governance, and institutional 

sustainability. Data were analyzed through thematic interpretation and conceptual synthesis 

derived from scholarly articles, organizational studies, and governance literature. The study 

emphasizes the interconnected role of leadership, coordination systems, institutional 

collaboration, and organizational adaptability in supporting sustainable institutional 

transformation. The findings indicate that strategic leadership significantly contributes to 

organizational alignment, institutional trust, and effective decision-making processes. 

Organizational coordination enhances communication, reduces institutional fragmentation, and 

strengthens collaborative governance among stakeholders. In addition, stakeholder 

engagement, organizational learning, and integrated governance mechanisms were identified 

as essential factors that support institutional sustainability and adaptive capacity. The study 

concludes that sustainable institutional development depends on the integration of strategic 

leadership, effective coordination systems, collaborative institutional culture, and continuous 

organizational innovation. Therefore, institutions are encouraged to strengthen participatory 

leadership practices, coordination mechanisms, and adaptive governance structures to ensure 

long-term institutional effectiveness and sustainability. 

Keywords: Strategic Leadership, Organizational Coordination, Institutional Development, 

Collaborative Governance, Sustainability 

Introduction 

Organizational coordination and strategic leadership are increasingly recognized as essential 

determinants of sustainable institutional development in contemporary organizations 

(Baumgartner & Rauter, 2017; Habeeb & Eyupoglu, 2024; Suriyankietkaew & 

Kungwanpongpun, 2022). In dynamic institutional environments, organizations are required 

not only to adapt to external changes but also to ensure internal alignment among actors, 

structures, and strategic objectives. Effective coordination facilitates collaboration, minimizes 

fragmentation, and strengthens institutional responsiveness toward emerging challenges.  

Strategic leadership, meanwhile, functions as a catalyst that aligns organizational vision, 

stakeholder engagement, and collective action toward sustainable outcomes. As emphasized 
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by Ospina and Saz-Carranza, collaborative leadership is fundamental in managing 

organizational diversity and promoting institutional coherence across sectors. 

The importance of leadership in strengthening organizational coordination has been 

highlighted in various studies on institutional governance and collaborative management. 

According to Bolton et al. (2011), leaders play a strategic role in overcoming coordination 

failures by creating shared missions and fostering organizational commitment.  

Leadership characterized by consistency, strategic direction, and communication capacity 

contributes significantly to organizational effectiveness and long-term institutional 

sustainability. Similarly, Provan & Kenis (2008) argued that collaborative structures require 

strong coordination mechanisms to maintain trust, facilitate information exchange, and support 

organizational adaptability in increasingly complex institutional contexts. 

In public management and institutional development, coordination mechanisms are also 

necessary to integrate multiple stakeholders and reduce governance fragmentation. Research 

conducted by Lea Stadtler & Karakulak (2020) demonstrated that broker organizations and 

collaborative coordination structures can strengthen institutional partnerships when 

responsibilities and communication channels are clearly defined.  

However, ineffective coordination may lead to institutional inertia, overlapping authority, and 

weakened organizational performance. Therefore, sustainable institutional development 

requires leadership that balances strategic control with participatory coordination processes. 

Furthermore, institutional sustainability depends on the ability of organizations to strengthen 

human resources, organizational learning, and evidence-based decision-making systems. 

Studies by Badr et al. (2013) in the Sudan health sector revealed that coordination forums, 

information systems, and accountability mechanisms contributed significantly to strengthening 

institutional capacity and collaborative governance. These findings illustrate that institutional 

sustainability is not solely dependent on financial resources, but also on strategic leadership 

that promotes coordination, stakeholder engagement, and organizational learning processes. 

In addition, organizational coordination contributes to strengthening service integration, 

institutional legitimacy, and operational efficiency. Almeida et al. (2011) emphasized that 

institutional coordination enhances organizational continuity, improves service accessibility, 

and increases stakeholder satisfaction through integrated governance structures. Effective 

coordination also encourages collective problem-solving, resource sharing, and organizational 

adaptability in managing institutional change. Therefore, strategic leadership and 

organizational coordination should be viewed as mutually reinforcing dimensions in achieving 

sustainable institutional development. 

Based on these perspectives, this study aims to analyze the role of organizational coordination 

and strategic leadership in promoting sustainable institutional development. The study explores 

how leadership practices, coordination mechanisms, stakeholder collaboration, and 

institutional governance contribute to organizational sustainability and long-term institutional 

effectiveness. 

Methods 

This study employed a qualitative research approach to explore the dynamics of organizational 

coordination and strategic leadership in sustainable institutional development. The qualitative 

method was selected because it allows an in-depth understanding of organizational processes, 

leadership practices, and collaborative interactions within institutional settings. Data were 

collected through literature-based analysis by reviewing scholarly articles related to leadership, 

coordination, collaborative governance, and institutional sustainability. The study utilized 
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interpretative analysis to identify recurring themes, conceptual relationships, and strategic 

patterns relevant to institutional development. According to Yin, qualitative approaches are 

appropriate for examining complex organizational phenomena within their real-life contexts. 

The analytical process involved data reduction, thematic categorization, and interpretive 

synthesis. Relevant concepts from leadership theory, collaborative governance, and 

coordination frameworks were systematically compared to identify how strategic leadership 

and coordination mechanisms contribute to sustainable institutional performance. The study 

also emphasized evidence-based interpretation derived from previous empirical findings and 

conceptual studies. This approach enabled the formulation of a comprehensive understanding 

of how institutional actors strengthen organizational coordination, stakeholder engagement, 

and adaptive leadership practices in achieving sustainable development goals. 

Results and Discussion 

Strategic Leadership and Organizational Alignment 

Strategic leadership plays a central role in shaping organizational direction and strengthening 

institutional alignment. Leaders are responsible for establishing organizational vision, 

maintaining consistency in strategic objectives, and ensuring that institutional members work 

toward shared goals. According to Bolton et al. (2011), leadership effectiveness depends on 

the ability of leaders to coordinate organizational actors while maintaining adaptability toward 

environmental changes. Leadership consistency enhances organizational trust and encourages 

institutional commitment among members. 

Moreover, strategic leadership contributes to organizational stability by facilitating 

communication and strengthening institutional culture. Effective leaders encourage 

collaborative interactions and support participatory decision-making processes that improve 

organizational cohesion. As argued by Ospina & Saz-Carranza (2010), collaborative leadership 

is essential for managing institutional diversity and minimizing coordination conflicts within 

complex organizational systems. 

Organizational Coordination and Collaborative Governance 

Organizational coordination is essential for improving institutional effectiveness and reducing 

fragmentation across organizational units. Coordination mechanisms facilitate communication, 

synchronize institutional activities, and strengthen collaborative governance processes. 

According to Stadtler & Karakulak (2020), broker organizations and coordination structures 

help organizations manage cross-sector collaboration and enhance institutional integration 

through facilitative roles and stakeholder mediation. 

Collaborative governance also promotes collective accountability and strengthens institutional 

responsiveness. Effective coordination encourages organizations to share information, 

mobilize resources, and build strategic partnerships that support long-term sustainability. Badr 

et al. (2013) demonstrated that stakeholder forums and coordination systems significantly 

improved governance effectiveness, evidence-based planning, and institutional accountability 

in public sector organizations. 

Institutional Sustainability and Capacity Development 

Sustainable institutional development requires continuous organizational learning and capacity 

strengthening. Institutions must develop adaptive systems capable of responding to changing 

environmental demands while maintaining organizational effectiveness. According to Almeida 

et al. (2011), coordination mechanisms improve institutional continuity and service integration 

by strengthening communication networks and organizational responsiveness. 
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Capacity development also involves strengthening human resources, institutional innovation, 

and knowledge-sharing systems. Strategic leadership supports these processes by encouraging 

organizational learning and promoting collaborative institutional cultures. Institutions with 

effective coordination systems are better positioned to sustain organizational performance, 

improve stakeholder trust, and achieve long-term developmental objectives. 

Stakeholder Engagement and Institutional Collaboration 

Stakeholder engagement is a critical component of sustainable institutional development. 

Organizations increasingly operate within interconnected governance systems that require 

collaboration among governmental institutions, civil society, and private-sector actors. Ospina 

& Saz-Carranza (2010) emphasized that collaborative leadership enhances stakeholder 

participation and strengthens institutional legitimacy through inclusive governance practices. 

Furthermore, institutional collaboration facilitates shared problem-solving and improves 

organizational adaptability. Collaborative relationships allow institutions to pool resources, 

exchange expertise, and collectively address complex organizational challenges. Stadtler & 

Karakulak (2020) argued that effective collaboration depends on clearly defined coordination 

roles, balanced decision-making structures, and sustainable communication mechanisms 

among institutional actors. 

Institutional sustainability is also influenced by the organization’s ability to build a strong 

culture of cooperation and mutual responsibility among its members. Organizations that 

prioritize teamwork and shared accountability tend to demonstrate greater resilience in 

addressing administrative challenges and operational changes. Through collaborative 

organizational cultures, institutions can minimize internal conflict, improve work efficiency, 

and encourage innovation in policy implementation. In this context, leadership becomes an 

essential factor in shaping institutional values that support professionalism, transparency, and 

long-term organizational commitment. 

Furthermore, organizational development requires continuous evaluation and improvement of 

institutional governance systems. Institutions that regularly conduct strategic assessments are 

more capable of identifying weaknesses, strengthening coordination mechanisms, and 

improving service quality. Continuous institutional evaluation also supports evidence-based 

decision-making and enables organizations to adapt more effectively to evolving 

environmental and societal demands. As a result, organizations can maintain institutional 

relevance while ensuring operational effectiveness and stakeholder satisfaction. 

Finally, sustainable institutional development depends on the balance between organizational 

stability and adaptive transformation. Institutions must maintain clear governance structures 

while remaining flexible enough to respond to technological advancements, policy shifts, and 

social change. Strong institutional coordination helps organizations manage transitions more 

effectively by promoting collective understanding and integrated organizational action. 

Therefore, sustainable development is not merely achieved through formal structures, but also 

through the continuous strengthening of leadership capacity, organizational collaboration, and 

institutional adaptability. 

Institutional effectiveness can also be strengthened through the development of integrated 

communication systems within organizations. Effective communication supports coordination 

between departments, accelerates decision-making processes, and reduces misunderstandings 

that may hinder organizational performance. Institutions with transparent communication 

mechanisms are generally more capable of maintaining organizational trust and ensuring that 

strategic objectives are understood collectively by all members. Consequently, communication 
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serves as an important foundation for strengthening institutional cohesion and improving 

collaborative performance across organizational levels. 

Additionally, innovation plays a crucial role in supporting sustainable institutional 

development. Organizations that encourage creativity and continuous improvement are more 

prepared to face competitive pressures and administrative challenges in rapidly changing 

environments. Institutional innovation may involve improvements in governance systems, 

service delivery, technological adaptation, and stakeholder engagement strategies. By 

promoting an innovative organizational climate, institutions can improve operational 

efficiency, strengthen public confidence, and ensure long-term institutional sustainability in an 

increasingly complex and interconnected world. 

Table 1. Main Findings, Institutional Impacts, and Conceptual Perspectives of Collaborative 

Governance and Institutional Coordination 

No Main Findings 
Indicators 

Identified 

Institutional 

Impact 

Conceptual 

Perspective 

1 

Strategic leadership 

strengthens 

institutional 

coordination 

Leadership 

consistency, strategic 

direction, facilitative 

communication 

Improved 

organizational 

alignment and 

institutional 

stability 

Facilitative 

Leadership 

Perspective 

2 

Cross-sector 

coordination 

enhances 

collaborative 

governance 

Stakeholder 

interaction, 

mediation 

mechanisms, 

coordination 

structures 

Reduced 

institutional 

fragmentation and 

stronger 

collaboration 

Cross-Sector 

Collaboration 

Perspective 

3 

Stakeholder 

participation 

increases 

institutional 

legitimacy 

Inclusive 

participation, shared 

decision-making, 

accountability 

Stronger 

institutional trust 

and governance 

effectiveness 

Stakeholder 

Engagement 

Perspective 

4 

Adaptive 

collaboration 

supports institutional 

sustainability 

Flexible governance, 

collaborative 

adjustment, problem 

escalation 

mechanisms 

Increased 

institutional 

resilience and long-

term adaptability 

Adaptive 

Institutional 

Capacity 

5 

Integrated 

communication 

systems improve 

coordination 

effectiveness 

Information 

exchange, 

transparency, 

coordination flow 

Faster 

organizational 

response and 

improved 

institutional 

cohesion 

Institutional 

Coordination 

Perspective 

6 

Collaborative 

governance 

strengthens 

organizational 

integration 

Joint planning, inter-

organizational 

cooperation, 

collective 

responsibility 

Improved service 

integration and 

operational 

efficiency 

Collaborative 

Governance 

Perspective 
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7 

Institutional capacity 

development 

improves 

organizational 

performance 

Human resource 

strengthening, 

supervision, 

organizational 

support 

Enhanced 

institutional 

effectiveness and 

sustainability 

Institutional 

Capacity 

Strengthening 

8 

Integrated 

governance 

mechanisms support 

service continuity 

Policy coordination, 

service integration, 

collaborative 

management 

Better public 

service quality and 

institutional 

responsiveness 

Governance 

Integration 

Perspective 

The findings emphasize the importance of facilitative leadership in supporting organizational 

coordination and strengthening institutional alignment. Cross-sector collaboration and 

stakeholder engagement were identified as essential mechanisms for reducing fragmentation, 

improving governance effectiveness, and increasing institutional legitimacy. These findings 

are strongly consistent with the discussions presented by Stadtler & Karakulak (2020) 

regarding broker organizations and collaborative coordination, as well as Almeida et al. (2011) 

concerning integrated institutional services and coordination systems. 

Furthermore, the table highlights that sustainable institutional development depends on 

adaptive collaboration, integrated governance mechanisms, and institutional capacity 

strengthening. Adaptive collaboration allows institutions to remain flexible in responding to 

organizational challenges and environmental change, while communication systems facilitate 

coordination and collective decision-making processes. Institutional capacity development 

through supervision, organizational support, and human resource strengthening also 

contributes significantly to long-term institutional sustainability. Overall, the eight findings 

demonstrate that sustainable institutional development requires integrated coordination 

structures, participatory governance, collaborative leadership, and adaptive institutional 

mechanisms that support organizational resilience and governance effectiveness. 

Strategic leadership contributes significantly to strengthening organizational adaptability and 

institutional sustainability in complex governance environments. Leaders are expected to 

formulate clear institutional visions while maintaining organizational flexibility in responding 

to dynamic external challenges. According to Peter Senge (1990), learning organizations are 

capable of sustaining institutional development because they continuously encourage 

collective learning, innovation, and adaptive thinking among organizational members. 

Similarly, Kotter (1995), Subramani (2025), Shin et al. (2015), Boga, I., & Ensari (2009), 

Tyssen et al., 2014 emphasized that transformational leadership is essential for managing 

organizational change and strengthening institutional commitment during periods of 

uncertainty. In collaborative institutions, leadership also functions as a mechanism for 

integrating diverse organizational interests and facilitating coordinated decision-making 

processes. Northouse (2018) further argued that strategic leaders influence institutional 

effectiveness through communication, motivation, and the establishment of shared 

organizational goals that encourage long-term sustainability. 

Organizational coordination is equally important in ensuring institutional efficiency and 

collaborative governance effectiveness (Prasad et al., 2012; Mohammed, 2024; Costumato, 

2021; Farahani, 2024). Effective coordination mechanisms reduce institutional fragmentation, 

improve information exchange, and strengthen organizational integration across multiple 

stakeholders. According to Elinor Ostrom (1990), sustainable institutional governance depends 

on collective coordination systems that facilitate cooperation and shared accountability among 

institutional actors. Furthermore, Mintzberg (1979) explained that organizational coordination 

serves as the foundation for maintaining structural stability and operational coherence within 
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complex institutions. Coordination processes also contribute to strengthening institutional trust 

and improving service effectiveness by promoting integrated communication systems and 

collaborative problem-solving practices. Caniago (2024), Rehman & Jajja (2023) emphasized 

that organizations with high levels of integration and coordination are more capable of adapting 

to environmental complexity and maintaining organizational performance over time. 

In addition, sustainable institutional development requires strong stakeholder participation and 

collaborative institutional networks. Organizations increasingly operate within interconnected 

governance systems where partnerships and inter-organizational collaboration are necessary 

for achieving institutional objectives. According to Robert Putnam (1993), social capital and 

collaborative networks strengthen institutional effectiveness by promoting trust, reciprocity, 

and civic engagement among stakeholders. Institutional collaboration also encourages 

innovation and resource sharing that support organizational resilience and policy 

implementation. Ansell & Gash (2008) highlighted that collaborative governance strengthens 

institutional legitimacy through inclusive participation, consensus-building, and shared 

decision-making processes. Moreover, institutional sustainability is enhanced when 

organizations develop participatory leadership structures and coordination systems that 

facilitate transparency, accountability, and long-term strategic cooperation among 

stakeholders. 

Conclusion  

Strengthening organizational coordination and strategic leadership is fundamental for 

achieving sustainable institutional development. Effective leadership promotes organizational 

alignment, institutional trust, and strategic adaptability, while coordination mechanisms 

facilitate collaboration, communication, and governance integration. Institutions that prioritize 

collaborative leadership and organizational coordination are better equipped to address 

complex challenges and sustain long-term institutional effectiveness. In addition, sustainable 

institutional development depends on the integration of stakeholder engagement, 

organizational learning, and adaptive governance systems. Strategic leadership and 

coordination should therefore be understood as interconnected dimensions that collectively 

support institutional resilience, operational efficiency, and sustainable organizational 

transformation. 

References 

Almeida, P. F., Fausto, M. C. R., & Giovanella, L. (2011). Fortalecimento da atenção primária 

à saúde: estratégia para potencializar a coordenação dos cuidados. Revista Panamericana 

de Salud Pública, 29(2), 84–95. 

Ansell, C., & Gash, A. (2008). Collaborative governance in theory and practice. Journal of 

Public Administration Research and Theory, 18(4), 543–571. 

https://doi.org/10.1093/jopart/mum032 

Badr, E., Mohamed, N. A., Afzal, M. M., & Bile, K. M. (2013). Strengthening human resources 

for health through information, coordination and accountability mechanisms: The case of 

the Sudan. Bulletin of the World Health Organization, 91(11), 868–873. 

https://doi.org/10.2471/BLT.13.118950 

Baumgartner, R. J., & Rauter, R. (2017). Strategic perspectives of corporate sustainability 

management to develop a sustainable organization. Journal of Cleaner Production, 140, 

81-92. https://doi.org/10.1016/j.jclepro.2016.04.146 

https://doi.org/10.1093/jopart/mum032
https://doi.org/10.2471/BLT.13.118950
https://doi.org/10.1016/j.jclepro.2016.04.146


39 
Copyright © 2026, Journal of Asian Multicultural Research for Social Sciences Study, Under the 

license CC BY-SA 4.0 

Boga, I., & Ensari, N. (2009). The role of transformational leadership and organizational change 

on perceived organizational success. The Psychologist-Manager Journal, 12(4), 235-

251. https://doi.org/10.1080/10887150903316248 

Bolton, P., Brunnermeier, M. K., & Veldkamp, L. (2011). Leadership, coordination and 

corporate culture. Review of Economic Studies, 80(2), 512–537. 

https://doi.org/10.1093/restud/rds041 

Caniago, A. (2024). Analysis of Organizational Structure and Integrated Coordination on 

Organizational Growth. Asian Journal of Management, Entrepreneurship and Social 

Science, 4(03), 1387-1400. https://doi.org/10.63922/ajmesc.v4i03.907 

Costumato, L. (2021). Collaboration among public organizations: a systematic literature review 

on determinants of interinstitutional performance. International Journal of Public Sector 

Management, 34(3), 247-273. https://doi.org/10.1108/IJPSM-03-2020-0069 

Farahani, F. M. (2024). Challenges and barriers to implementing collaborative governance for 

linking education and industry. Management Strategies and Engineering Sciences, 6(3), 

164-173.  

Habeeb, Y. O., & Eyupoglu, S. Z. (2024). Strategic planning, transformational leadership and 

organization performance: driving forces for sustainability in higher education in 

Nigeria. Sustainability, 16(11), 4348. https://doi.org/10.3390/su16114348 

Mintzberg, H. (1979). The structuring of organizations. US: Prentice Hall. 

Mohammed, U. U. (2024). Effect of coordination on organizational performance in Nigeria: A 

study of Kano State Civil Service Commission. International Journal of Intellectual 

Discourse, 7(3). 

Northouse, P. G. (2018). Leadership: Theory and practice (8th ed.). Amerika Serikat: Sage 

Publications. 

Ospina, S., & Saz-Carranza, A. (2010). Paradox and collaboration in network management. 

Administration & Society, 42(4), 404–440. https://doi.org/10.1177/0095399710362723 

Ostrom, E. (1990). Governing the commons: The evolution of institutions for collective action. 

UK: Cambridge University Press. 

Prasad, A., Green, P., & Heales, J. (2012). On IT governance structures and their effectiveness 

in collaborative organizational structures. International Journal of Accounting 

Information Systems, 13(3), 199-220. https://doi.org/10.1016/j.accinf.2012.06.005 

Provan, K. G., & Kenis, P. (2008). Modes of network governance: Structure, management, and 

effectiveness. Journal of Public Administration Research and Theory, 18(2), 229–252. 

https://doi.org/10.1093/jopart/mum015 

Putnam, R. D. (1993). Making democracy work: Civic traditions in modern Italy. Amerika 

Serikat: Princeton University Press. 

Rehman, A. U., & Jajja, M. S. S. (2023). The interplay of integration, flexibility and 

coordination: a dynamic capability view to responding environmental 

uncertainty. International Journal of Operations & Production Management, 43(6), 916-

946. https://doi.org/10.1108/IJOPM-11-2021-0708 

Senge, P. M. (1990). The fifth discipline: The art and practice of the learning organization. 

New York: Doubleday. 

https://doi.org/10.1080/10887150903316248
https://doi.org/10.1093/restud/rds041
https://doi.org/10.63922/ajmesc.v4i03.907
https://doi.org/10.1108/IJPSM-03-2020-0069
https://doi.org/10.3390/su16114348
https://doi.org/10.1177/0095399710362723
https://doi.org/10.1016/j.accinf.2012.06.005
https://doi.org/10.1093/jopart/mum015
https://doi.org/10.1108/IJOPM-11-2021-0708


40 
Copyright © 2026, Journal of Asian Multicultural Research for Social Sciences Study, Under the 

license CC BY-SA 4.0 

Shin, J., Seo, M. G., Shapiro, D. L., & Taylor, M. S. (2015). Maintaining employees’ 

commitment to organizational change: The role of leaders’ informational justice and 

transformational leadership. The Journal of Applied Behavioral Science, 51(4), 501-528. 

https://doi.org/10.1177/0021886315603123 

Stadtler, L., & Karakulak, O. (2020). Broker organizations to facilitate cross-sector 

collaboration: At the crossroad of strengthening and weakening effects. Public 

Administration Review, 80(4), 668–681. https://doi.org/10.1111/puar.13174 

Subramani, N. R. (2025). Transformational leadership and its impact on organizational 

commitment during change management. International Journal of Health Technology 

and Innovation, 4(01), 90-101. https://doi.org/10.60142/ijhti.v4i01.13 

Suriyankietkaew, S., & Kungwanpongpun, P. (2022). Strategic leadership and management 

factors driving sustainability in health-care organizations in Thailand. Journal of Health 

Organization and Management, 36(4), 448-468. https://doi.org/10.1108/JHOM-05-

2021-0165 

Tyssen, A. K., Wald, A., & Heidenreich, S. (2014). Leadership in the context of temporary 

organizations: A study on the effects of transactional and transformational leadership on 

followers’ commitment in projects. Journal of Leadership & Organizational 

Studies, 21(4), 376-393. https://doi.org/10.1177/1548051813502086 

 

 

https://doi.org/10.1177/0021886315603123
https://doi.org/10.1111/puar.13174
https://doi.org/10.60142/ijhti.v4i01.13
https://doi.org/10.1108/JHOM-05-2021-0165
https://doi.org/10.1108/JHOM-05-2021-0165
https://doi.org/10.1177/1548051813502086

