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Abstract

This research aims to obtain an overview of BMD Asset Management, Case Study of
Operational Vehicles at the Health Service of Bone Bolango District. The research method uses
a qualitative research type with a qualitative approach. Data collection techniques were carried
out through interviews with several informants and observation as well as recording secondary
data related to the research problem. The results of the research concluded asset management
of the regional property was not optimal as indicated by the indicators: (1) Asset planning was
by standards and planning was carried out by identifying the needs of the Bone Bolango District
Health Service; (2) In Asset Organizing, structured according to the organizational system or
Bone Bolango District Health Service; (3) The briefing has not gone well, because the use of
assets has not been recorded in the inventory; (4) Meanwhile, supervision has not been running
well, due to lack of asset maintenance, including lack of vehicle maintenance, resulting in
damage and lack of maintenance of STNK extensions.
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Introduction

Currently, the management of assets or Regional Property is one of the important things in the
implementation of local government in an effort to create good, effective, efficient and public
accountability governance. This means that efforts to carry out good management of blood
property are one of the emphasis on regional property owned and managed. Regional property
(BMD) is one of the most important assets owned by the region to support the operation of
local government is also an economic potential, because if managed properly, it will contribute
to the government and support the role of local governments as service providers for the benefit
of the public or society.

The increasing tasks of local governments and community demands for diverse service
facilities that satisfy the public and prosper the community, it is necessary to have ready
supporting facilities and infrastructure that are ready at all times in good and effective
condition. Regional Property / assets as one of the crucial elements in the context of the
implementation of services, government, development and empowerment to the community
which must be managed properly in accordance with the rules and principles of regional
property management. In addition, it is necessary to understand other regulations for each
regional property manager for the implementation of administrative order and orderly
management of regional property, it is also necessary to have a common goal and steps to direct
elements related to the management of regional property (Basri, 2021; Manurung, 2019).

53
Copyright © 2024, Journal of Asian Multicultural Research for Social Sciences Study, Under the
license CC BY-SA4 4.0


https://doi.org/10.47616/jamrsss.v5i2.533
mailto:srihandayani_suprapto@umgo.ac.id

Based on Law No. 1 of 2004 concerning the State Treasury, all goods purchased or obtained at
the expense of the APBD are basically used for the implementation of the main tasks and
functions of the state ministries/institutions/SKPD. In order to ensure orderly use, the user of
the goods must report to the manager of the goods on the Regional Property obtained to be
determined its status (Firdaus, 2022). Furthermore, according to Government Regulation
Number 28 of 2020 concerning the Management of Regional Property, the entire activity
includes planning for needs and budgeting, procurement, use, utilization, security and
maintenance, assessment, transfer, destruction, elimination, administration and guidance,
supervision and control (Gerriyent et al., 2021; Maulidiah, 2017).

When carrying out needs planning and budgeting, attention should be paid to the needs in
accordance with the existing situation so that regional financial waste does not occur (Zorpas,
2020). Procurement is carried out after planning or budgeting. The use of regional property
needs to follow the mechanism and users or users must have awareness and responsibility for
the regional property used. Then maintenance and security also need to be carried out because
if the asset becomes abandoned and not maintained, it will be a waste because the maintenance
and maintenance costs incurred will be larger and higher. Furthermore, the assessment is
carried out when the regional property/asset is within a certain period of time (Mulyana, 2023).
A transfer is a change in the ownership status of an asset. Then destruction is the activity of
deleting assets from inventory data. Administration and coaching are essential activities
because not every time there is an asset problem due to this. Supervision and control are usually
carried out by developing an information system for the management of regional
property/assets (Khaerunnisa & Hoerudin, 2022).

The management of regional property has a very strategic function in the administration of
government, but in the implementation of its management there are often various problems.
The management or management of regional property at the Bone Bolango Regency Health
Office such as asset maintenance, administration and use that are not in accordance with the
principles of managing regional assets or property.

In research by Holguin-Veras et al. (2020) shows that in asset maintenance, there is a problem
with the maintenance of official vehicles that are not in accordance with the maintenance
schedule that has been set, resulting in many official vehicles not functioning because they are
lightly or severely damaged. Then the official vehicle tax that has matured for many years
means that the administrative principle has not run well, this principle should be the most
important as the legal basis for the management of regional property (Arnold et al., 2019).
Security and maintenance need to be carried out because if the asset becomes abandoned and
not taken care of, it will be a waste because the maintenance and maintenance costs incurred
will be even greater. Assessments are carried out on regional assets within a certain period of
time. Research by Fisher (2022) shows that local governments are required to use and maintain
assets in accordance with the rules and must be utilized optimally.

Furthermore, supervision in the use of assets is still not running according to expectations,
namely the change of users of official vehicles is not known by the goods manager, so the use
of official vehicles is difficult to supervise. This often happens at the Bone Bolango Regency
Health Office. Administration and coaching are important activities to do because often asset
problems are caused by this. Administrative disorder and asset inventory are one of the main
problems that often occur in the local government environment (Robjent et al., 2019).

The above phenomenon shows that the management or management of regional property/assets
has been running, but has not been carried out according to expectations. In the management
of official vehicles, commitment and awareness from human resources are needed. The need
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for knowledge of the applicable official vehicle management procedures and always keep up
with the development of regulations that often change.

Several previous researches related to the theme of this research have been written by several
previous authors such as those written by (Daulay, 2019), entitled Analysis of Regional
Property Management at the Deli Serdang Regency Education Office. His research shows that
the regional property management system is in accordance with Permendagri No. 19 of 2016,
and in accordance with PSAP No. 07 concerning regional assets. In the management system,
there are obstacles in the Deli Serdang Regency Education Office. Namely in terms of poor
human resources in managing, from the inventory and labeling system of goods that were not
carried out in 2016 until now. This is because human resources are inadequate regarding
inventory of goods. Goods that have not been properly inventoried, in the form of office
equipment in government buildings or agencies, many office equipment has not been made an
inventory card, so there are many obstacles. In the budgeting system, which is an obstacle,
namely the budget for the following year, it should have been budgeted in the previous year so
that the activities carried out for the previous year do not become an obstacle for the Education
Office.

The next research was conducted by (Azmi & Sari, 2022), entitled Regional Property
Management and Optimization of Asset Management in Province X. The results of this study
show that the variables of Planning and Supervision and Control have a significant positive
effect on the optimization of asset management, while the BMD Identification variable has a
negative effect. BMD inventory has no effect on asset management optimization.

From the 2 studies, there is a difference with this study where in terms of problems, the
researcher raises several problem identifications, namely the maintenance of official vehicles
that are not in accordance with the maintenance schedule so that many vehicles do not function
and are damaged; furthermore, the lack of user attention to the official vehicle tax has been due
for many years and the use of unregistered official vehicles so that it is difficult to supervise.
In this study, the researcher uses management indicators according to G.R. Terry (2010) which
consists of planning; organizing; directing and supervision.

Methods

This study uses a qualitative approach with a descriptive type of research because the purpose
is to reveal and describe the facts about how Regional Property Asset Management (BMD)
Case Study of Operational Vehicles at the Bone Bolango Regency Health Office. The data
sources in this study are from primary and secondary data. Primary data was taken from data
taken directly from several informants, including: Head of the Bone Bolango Health Office;
Secretary of the Bone Bolango Health Office; Asset Treasurer; Asset Officer and Asset User
3 people. Furthermore, secondary data is obtained from searching for documents related to
research needs such as journal articles, procedural articles, books, and documents of applicable
laws and regulations. The data collection techniques carried out are interviews, observations
and documentation in the field. Data analysis is carried out by qualitative descriptive analysis
with several stages, namely Data Reduction, Data Display and Data Verification.

Results and Discussion

The location of the research is at the Bone Bolango District Health Office which is located at
Jalan Kesehatan Number 24, North Toto, Tilongkabila District, Bone Bolango Regency,
Gorontalo 96129. The main problem that the author wants to present in this discussion is about
how to manage regional property assets (BMD) at the Bone Bolango Regency Health Office.
To see a scientific study, about the management of regional property assets (BMD) at the Bone
Bolango Regency Health Office. A theoretical approach is needed, for that the theory used by
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the researcher is sourced from the Management Indicators According to (Terry, 2010) as
follows:

Planning

According to George R Terry, planning is the process of thinking about and organizing the
activities needed to achieve the desired goals. Planning involves the creation and maintenance
of a particular organization's operations. This thought process is important for the refinement
of the goal and its integration with other plans. The initial activity carried out in the
management of regional property assets is planning. In planning an asset management system,
we should not originally plan it, but there are procedures that we must understand and live
through. We must first look at the conditions and needs of the necessary assets.

In accordance with the results of the study, planning is carried out through a mechanism to
identify what is needed by the Bone Bolango District Health Office and is in accordance with
the standards rather than the organization. According to the researcher, all managerial activities
and actions are based on or adjusted to the plan that has been set. The plan determines where
the organization and activities will be directed or planned. This means or the intent of each plan
and all plans is to help achieve the goals of the organization. It is necessary to have the ability
to visualize and look ahead to formulate a pattern of the set of actions for the future.

Organizing

Organizing according to Geoge Terry is the process of determining, grouping and regulating
various activities that are considered necessary for the achievement of goals, the assignment of
people in these activities, by determining appropriate physical environmental factors, and
showing the relationship of authority delegated to each individual assigned to carry out
activities. Organizing aims to build an effective organizational structure in accordance with the
tasks that will be performed by employees in the organization.

In terms of organization, the main activity is the division of activity components into groups
or units, then the division of managerial duties, and the determination of group or unit authority.
Based on the conclusion of the results of the previous interview, the management of regional
property assets has been structured in accordance with the components of the relevant agencies
as well as the procurement of registered vehicle assets according to the needs of the Bone
Bolango Regency Health Office. Similar to the findings of researchers in the field, the
management has been structured according to the existing system.

Organization in terms of authority among groups or organizational units. In organizing at the
Bone Bolango Regency Health Office where there has been an authority given to each section
to carry out the tasks that have been given. Although the person who is fully responsible for
managing the Asset is part of the set itself, to carry out the management has been carried out
by their respective parts.

The researcher's recommendation in this indicator is that even though the placement is in
accordance with the field of the employee, the agency must pay attention to the quality and
quantity rather than the performance of the employee in order to identify employees who
deserve to be given appreciation or rewards, so that they can motivate the employee to work.
Then for the fulfillment of employees, it must be selected according to the needs of the Bulango
health center.

Directing

After planning and organizing in the management of an organization, then the next stage is a
briefing where the direction itself includes activities carried out by the leader or manager to
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initiate and continue the activities set by the planning and organizing elements so that the goals
can be achieved.

In the implementation of asset management at the Bone Bolango Regency Health Office,
briefing is an important thing of every activity carried out by related parties to carry out the
management of regional property, especially the operational vehicle assets.

Based on the results of the study, the use of assets has not been properly recorded, this results
in operational Service vehicles managed by the Service tend to be not optimal in their use and
utilization. Likewise, the findings of researchers in the field that inventory of goods is not
carried out properly by asset managers. so that the report of goods from each User/Power of
Attorney often experiences delays.

When viewed from this, direction is needed so that the implementation of operational vehicle
asset management can run, this is all so that there is no negligence in duties from each part so
that the main tasks and functions given can be carried out properly because each party feels
cared for by their superiors and feels responsible for their respective duties. In this case, the
briefing carried out in the management of operational vehicle assets has not been optimal

Controlling

Supervision is carried out to measure and correct performance to ensure that the agency's
objectives and plans designed to achieve them are achieved. This is done to minimize
deviations from standards and ensure that the organization's goals set are achieved in the
desired way. According to Hanry Fayol (Harahap, 2011), supervision is an examination of
whether something happens according to the plan, the instruction issued is in accordance with
the principles that have been determined. The above opinion is reinforced by William H
(Harahap, 2011) that supervision is not necessary to ensure that the implementation is in
accordance with the plan. This aims to evaluate and find out what actions or improvements will
be made so that everything or activities can be carried out properly.

The last thing that needs to be considered is also to assess the success of the management of an
organization by carrying out supervision activities where to see if the activities carried out are
as planned. The implementation of activities is evaluated and unwanted irregularities are
corrected so that the goals can be achieved properly. There are various ways to make
improvements, including changing plans and even goals, rearranging tasks or changing
authority, but all of these changes are made through people. Because supervision can also be
an assessment of the extent of the success of an organization's management. In addition,
supervision is also carried out by looking at the extent of the success of asset maintenance
management of the Bone Bolango Regency Health Office.

So based on the description of the interview results, it was concluded that there was a lack of
asset maintenance carried out by the Bone Bolango Regency Health Office, both from
managers and asset users. The maintenance process such as the manager must always remind
vehicle users in the extension of the vehicle registration. Meanwhile, the findings of researchers
in the field are that there is a lack of supervision in asset maintenance, in this case vehicle
maintenance, which is not paid attention to by asset managers.

Then it concerns legal audit as the scope of work of asset management in the form of an
inventory of asset control status, systems and procedures for asset control or transfer.
Furthermore, identify and find solutions to legal problems and strategies to solve various legal
problems related to the ownership and transfer of assets. Problems that are often faced in legal
audits, related to weak control status, assets controlled by other parties, unmonitored asset
transfers and others. Harunsya a measurement of the success of asset management can be used
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as a control and evaluation material for related parties where the management of operational
vehicle assets has not been carried out optimally.

Conclusion

The management of asset maintenance of the Bone Bolango Regency Health Office can be
concluded that in asset planning, it is in accordance with the standards and planning is carried
out by identifying the needs of the Bone Bolango Regency Health Office; for the organization
of Assets, structured in accordance with the organizational system or the Bone Bolango
Regency Health Office; The briefing has not gone well, because the use of assets has not been
recorded in the inventory, as well as supervision has not been carried out properly, due to the
lack of asset maintenance, both the lack of vehicle maintenance resulting in damage and lack
of maintenance of the STNK extension.

Suggestion

Some of the recommendations related to the research results in this paper are that asset
management needs to be improved by related parties; Human Resources / Asset Employees
need to be given guidance/training in order to improve their knowledge and ability to manage
assets, and asset users need to be given attention in using assets.
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